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BATTLE FOR BIAGNACAVALLO

PHASE I - Defencs of N VIGLIO C..NAL Brhead.
PHAST IT -~ Attack to the SENIO.



OPERATIONAYL RUPORT

Seaforth of € X Dec_~ 31 Dec Ad. =

. Note:- Marginal letters denote reference to appendix
A" to this report. "Lcssons learned from Doc operations!

The first day of December found the Bn prepared to
move from the rest area in RICCIONE to the first concc .- u
area of the Dec campaign. At this time the broad Div plan
was for 1 Cdn Inf Bde to make an Assault Crossing of the
LAONE RIVER between Brs at M 416352 and M 427365 with the
object of pushing on to BAGNACAVALLO. ‘/hen this crossing
had been successfully completed and the broak-out in the
direction of BAGNACAVALLO well on the way, 2 Cdn Inf Bde
was to make an assault crossing of the LAMONE RIVIR in the
vicinity of Brs at M 390332 and make a left hook through
GOTIGNOLA to LUGO.

The L.MONE bridgehead w-s our Bn assignment with
exploitation in the direction of COTIGNOL/. whilst the
1 EDMN R. passed through our bridgehecad and swung left then
right to a posn in rear of COTIGNOLA, with the PPCLI passing
through to assault LUGO itsclf.

The move from the rest area in RICCIONE to the first
conc arca was carried out at night without incident and by
dawn of the 2 Dac all Coys werc under cover in arca M 53520
- 5321 - 53222 awaiting furthor instrs? Lt 0820 hrs, 3 Deo
the Bn recce party went forward to hold billets in a new
arce M 4722, The marohing troops arrived in this area at
1200 hrs. During this move the Scout Offr and rscce narty
had gone forward to the River LAMONE in area M 790332 and
returncd at 1800 hrs with a report that doth rly and rd
brs had been blown 2rd that the enemy wcre in dug-in posns
on the WEST bank preventing further reccc of the River
itself.

Lt 0800 hrs on Dsc 4 the C.0. and Coy Comds, guided
by the Scout Offr, 1eft to recce the area of the b;ldgas
where the Bn had been given the roll of aslt crossing.
‘thilst this party was away, word was received from Bde H)
that marching troops would leave for & cone area ab l}f5
hrs, the area being immediately in rear of the Tiver bank
posns which were being held by 2 Sqns of the R.C.D.

0 hrs, 4 Dec all Coys wcIc in posn, our assault
was hE{dlZg nending the outcome if the 1 Cdn Inf Bde a?tack
so we sct about our plans grateful for the extra time for
preparation. Some enemy mortaring wrs experienced during
the night ocsmsing one casualty at Bn Hcadguarters.

On the morning of the 5 Dec it was learnedﬂthat our
assault hnd been indefinitely pgstponed, the 1 Cdn Inivﬁdfly
attack which had gone in according to plan_had Eeen go E%u
counter-attacked and they werc forced tO wlphdr%g; SYh ot
was lcarncd that there would be no move durlng e

Dec and the night was uncventful



A .The relief of the 2 Coys and the Scouts who had been
gbsng1ng from a house at M 393331 was completed without
incident by 2035 hrs: Immcdiately after the relief, '"." Coy
of the PPCLI repudscd an cnemy patrol which left behind 1
dead? upon exam it was found that . this man was complctely dry
proving that the enemy had becn able to cross thc river dry-
shod, possibly by 1t Br. \

During the 10 Dec cach Coy practiced aslt handling of
the new Olafson Br which had been used successfully by 1 Can
Ind Bde bofore their withdrawal. The C.0. held an "O" Gp
the Div plan remaining the same, dependent upon the success
of a new 1 and 3 Cqn Inf Bde aslt which was planncd for the
seme area as previously at first light 11 Dec. This combined
attack during the early hrs 11 Dec was successful. Word was
rec from Bde that our original plan was cancelled and that the
Bn was on 2 hrs notice to move %o a reserve posn in rear of
1 Gan Inf Bde.

4t 1415 hrs 11 Dec a recce party left for the new area
across the LAMONE but by 1700 hrs, delayed becruse of bridging
difficultiecs, we finally received word to move into a res area
NORTH of RUSSI at approx M 4335, Tac HQ being at M 429335,
The Bn moved off by march route at 1866 hrs led by the C.O.,
all tps were under cover by 2030 and the night was uneventful.

LAt 1800 hrs 12 Dec the Bn was ordered to a new fwd cone
across the L.IMONE, recce parties werc to leave at 0730 hrs,
13 Dec.

The plan was now roughly this:~ 1 and 3 Cdn Inf Bdes
had established a bridgehead across our next obstruction, the
C .NXLE NAVIGLIO. 2 Can Inf Bde were to pass through and enlarge
this bridgehead .

At 0930 hrs, 13 Degc the marching tps pushed on across
the LAMONE to our new arca North of TR.VERSALRAL, Tac HQ was est
at M 426388 and Coys werc at M 423389 - 423386 - 426384 -
430392, Lt°1315 hrs it was learncd that the 1 and 3 Cdn Inf Vde
bridgehead over the C.NILE N.AVIGLIO had been attacked 14 times
and had shrunk to just 2 crossing over this scmi-dry canal, to
which H & PER and C & YR were tcnacicusly clinging. The L Edmn R
were ordercd to pass through, supported by tanks of the B.C.Ds,
and eniarge and hold thc bridgchead cominf under Comd 1 Gdn
Ind Bde,

A% 1900 hrs it was learned that our Bn was to move through
the L Edmn R. Brhd and cnlarge it. to the Scuth-west. At 2030
hrs, 13 Dec the Bn moved off, the plan being as follows:- agn
Coy with 1 P1 4/Tk Coy were tc capturc the bldgs at M 39963940,
"B Goy and 1 Pl i/Tk Coy to capture bldgs at M 400399, "A" _
Coy were to pass through this posn and capture bldgs Ci4S. GALANA
M 39754010, "D" Ccy to pass through "B" Coy posn and capture
bldgs and cover X-rds at M. 39753975. Tac HQ wohuld remain in
present posn until fwd coys had reached their objectives, then
move to M 402397.

The advanc.procesded according to plan, "B" and "C' Coy
posns had been nccupicd by the L Edmn R ageinst 1% oppcsition
and were handed over t2> our relieving Coys. "MD" Coy however
was a differcnt pr-positicn, 2 Tiger tanks covered their »bjec-
tive and made it very difficult. They however reached their
sbjective at 0400 hrs and lay low while supporting fire from our
Arty endeavoured to locate the tanks which were in posn am»ngst _
the vines. "i' Coy moved cross-country and reached their objecti
at 6530 hrs. By 0600 hrs all C-ys were -n their tbjgctives and
anxicusly awaiting supp>rting tanks which were t» Jjoin them at
first light. Enemy tanks were still in the vicinity scouting
through the vines f-r a c-nvenient shot.



On the morning of ¢ Dee, the RCD ' i

area attempted to attaock and ocOSP§W§18§s°%£a§@%ﬁ§i§§3Gr
at M390333 L. RIGATA and bldgs immediately to the NORTH.
The attack was unsuocessful. In the afternoon, 4
Ooy moved fwd to oooupy bldgs at M391326, immcdiately in
rear of the river bank, The move was successfully com-
Pleted and Schu and Teller minefds, located near these
bldgs, were successfully dealt with by our Pioneer Pl.

Plans for the recce of the river, its width, depth
and current were laid on by the G.0. and 3 scparate
patrols were briefed for this op. Two patrols failed to
reach the River owing to enemy patrol aetivity, the other
patrol reached the river bank but could not cross owing
to the silhoutte caused by Vartificial moon-light" at
their backs.

During the night the R.C.Ds again attempted to
oocupy bldgs in area M 390333 and were successful, no
enemy were Scen.

On thc morning 7 Dec, the C.O. ordered thgt we must
dominate the river bank and that encmy observat}on of our
activity must be made impossible. To effect this, a tall
church tower at M 401433 had to be destroyed and 12 RTR,
engaging it with 65 and 95 mm cut it down in 15 shots.
Then "D" Coy were ogdered to movetirom th ir preseﬁttaﬁea
to LARUGATA M 392336 after dark, e move was complete
without incident by 2200 hrs and so, with & Coy in posn
against the river bank NORTH and SOUTH of the rly ang
R4 brs, we were in better posn to carry out our RgcceC »
During’the night the encemy re~-grossed the T1VET SO?TH
of the riwy Br and attacked an "i" Coy party WhOIWﬁgE
digging in on the river bank, causing one cas. ng i
Coy patrol during the night agaln got_to tthEgk Egpto
and gave us our first report on the river. a Sdown
40 £t high with track 12 ft wide on %op, Slopllf}% et
at 45 degrees to the river‘which w%ioibggftgo 6 _widd
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Cers by shellfire on up routes had besn feirly hesvy.

Tac EQ, on moving fwd, had sent the Scout Cffr and two
men to recce the uew HQ., A% 0230 hres they returned with werd that the
proposed HQ wes on fire e, d untenable, As there were no furhher housos
eccross the cane” »vailable, the comd gp stopned st the L EDMN R HQ
with the intention uf rempining until 2 suitablc spot was found, our
Tec Hy, howsver, was lestinsd to remain in this spot st MU10397 for
the romaindsr of the bettle.

By daylight on the 14 Dec, three tps of Shermens (BCD), some
mounting 17 prs, were in sp of our bn, one tp being in sp each &, C
eand D Coys, Bnemy DF, both mortar and shellfire, incl concs of
"nsbels" bocam= incrcasingly heavy es daylight advenced, An AP zcting
in conjunction with our 7.2 hows, had succaessfully engeaged end knocksd
out two "Tigoer" tks in the D Coy arees, sstting fire to on=,=nd knocking
the other out

Coys reported cverything OK, onc C Coy house was booby trapnecd
causing five cas, At 0940 hrs, the Wwestminstcr Bettle Gp consisting
of the Wostnr K snd the LdSH passed througn the brhesd, their movemant
oringing down heavy enemy DF on our general srea, they turned NORTH
after crossing the Canale Neviglio end took up posns along the bank
to the right and in rear of our brhead posn, The remnents of the 1
end 3 Cdn Inf Bde brhead defendors, consisting of elts of the H&PER
ond of the C&YR had, by this tims, movsd %o the resr,

At 1315 hrs cnemy t%s and ini were rceported moving in et
MYOOY15 to the right of the brhced on the L EDMN R front, elso sone X3%
movenent of the same combination, tks and inf, between our fwd units
end BAGNACAVALLO, At 1345 hrs, a terrific arty cone covered both bn
erers, lasting for epproximately 15 mins and the expected counter-attrck
materisliced, A particularly heavy ettack wxz was made on the right
flank of the brhcad and a slightly less formlidable alteck on our D Coy
erea, DF f{esks which had bevn carefully plenned were cslled for and
fired continuously, aircraft with cannon 2nd bemhs also took 2 hand
and by 1400 hrs the vosns were s%ill secpre snd severe cas hed been
inflict=d on the encmy,

At 1525 hrs snother =ticmpt was made at the left flenk, on
our C Coy erea, with a tk and inf, The inf were soon disposed of, but
the tk left the rosd and vroceeded crass-~ccuniry rnd took up 2 posn
60 yds from the Coy posts, from which it preceeded to shell the vosns.

The A/tk defence in C Coy arez consisted of the following:-
One Arty 6 pr fired one round, missed, Jawmed snd could not fire agsin.
On: Arty 6 pr, sited to cover the BAGNACATALLO rosd, could not traverse
sufficiently %o cover cross country tk spurcach, so both gun crews took
shelter in the house, The two 75 mm Sherman tks, parked behinmd the house
were unable to move owing to obsoervation bty the "Tiger® tk snd shots
were ineffective, one 17 pr Shoerman got it's long gun caught in the
bushes, One regt Yk hunting pl ot oane PIAT bomb awey and hit the tk
without noticeeble c¢ffect, one rifleman shot the tk comd and the tk
hastily withdrow, By 1550 hrs the enemy secned to nave hezd enouzgh
and withdrew out of renge, POW nad beon pessing in s stesdy streem XX
throuzh our joint HQ, #1) being from 117 ba of 98 Inf Div, which had
Just moved into uvur ares from EOLOGHA, Ces had btecn relatively light,
5 killed end 20 wounded. Our joint RAPs had witn the help of the Fd
Amb, done e remesrkably swift job of treatment oand evacustion desplte
heavy shellfire and veh difficulties ceused by churncd up roeds, st the
best , only mud trscks, which cotild not stand the strain,

Our joint Tec Hq, with the T EDMN R, despite overcrowding,
mede the most of this inordinato proximity to corelate infmn and use
of fire supovort. fTac Hq seemed to be the coantre of on enemy "nebell
DF tesk which, by 2000 hrs had reachcd & pesk of intensity, ces wers
however, extreoriiiarily light.
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During tn: nizght tne PPCLI pessed throush our brigde herd pson snd

occupisd occupied bldgs s out bn zrea betwesn us znd BAGNACAVESLIO, Snell-

(6)

(B)

ing decressed during tne night,

At first lignt on the 15th December sn emnemy tenk sonroach-
ing U Coy posn was engeged by med srty ~dnd 3 direct khits were obs-
ervet. This enomy tenk activity contd throwchout the rornin: but was
sucessful}y countcred by srty fire directed from the ground 2nd A OPs

At 1130 hre our CO, who hed been fi-hting off an atteck of mel-
nria throught the oon was cvac to hosp, commend being essumed by Maj
H,L,Glendinning DSO,

By this time the toll of enemy AFVs on our front, destroved or
disebled by arty end infentry woapons totalead 2 Tiers, 4 Pnnthers
2nd 1 SP gun,

At 1430 hrs 15 Dec the bn wss orcered to stteck end cnlerge the
bd~-haed, D Coy was to move west =n occupy bldgs st CASA POZZI
M 39&229 snd M 393401, C Coy wss to occupy bldgs formerly occupied
b A “nd D Coys, A Cov wes to pdvence across co'ntry to bldge at CASA
ZABOXNT 'at M 394403, This move of the fwd coys wes to be after dark
witr tenk support,

D Cor reached their objective, t ook 15 POV suffe-ing 7 cas, incl
their sigs snd 2 wireless sets destroyed by an AP shell wh ich passed
through trhzir HQ bldg. A Coy reached their objective without oposi-
tion but did not get their tank support, duec to road difficulties,
until late the follwwing afternoon. *hey were, rowever, not bother-

ed during the night.

At 0BOO hrs 16 Dec an enemy SP gun with infantry attemped to
attack D Coy posns, but whre driven off by supporting tanks of the
BCD. Small numbers of enemy POW Eontinued to filter into our lines,
anxious in meny cases to give themselfes up, ell stated that o r DF
t28ks8 were very accurste end costly to thexir units, During the day
the enemy contd to sned over conc of "Mebels" from tracked vehs sit—
uated 800 yrds szhead of A Coy posn, They were constantly harrsssed
by our 25 pdr and med erty.

The only rd leading to our Coy posn from the canal, s stretch of
150 yds, from M 403396 to M400398, was under continuzl bombardment
through the day and night and it wes on this rd that most of our cas
occurred, Jthe approaced to it were under direct observation from tk
towers of BAGNACAVELLO, still in enemy hands, and their accurate shell
and mor fire caused severe losses,

At 1420 hrs the GO of the WNSR arrived st Tac HQ for we were to
be releived after lest light, At 1830 hrs the change-over commenced
end by midnight wss complete, our new posns whre in rear of the NAV-
IGLIO and N end & of BAGNACAVELLO, Tac HQ was at M L0O8388 with Coys
at M 410387 - 397387 - 402386 and 405382, It was quiet on this side
of the cansl despite the snemy proximity end the tps got a Zood night's
rest. The situation wes now as followst: 3 Cdn Inf Bde were to hold
our posns in the NAVIGLIO bd-head whilst 2 Cdn Inf Bde re—grouped,
in preperation for e further attack which was inteded to drive to the
SENIO River benk, The DAE mede a heevy attack on BAGNACAVELLO during
the morning in an attemp to destroy the existing towers suspected of
being used as OPs,

At 1330 hre the Bd Comd, Lt-col M.P. Bogart, D,5,0., visited Tac

HQ 2nd outlined the Div plan, 2 Cdd Inf Bde werc to exploit fwd to
the SENIO River with 11 Cdn Inf Bde of 5 CAD on its right flenk,

e e ] T T I e o P e N S S —_———



(J)

(k)

(1)

=

were unoccupisd and no movement seen, OStanding petrols were left
at strategie points pn our slde of the benk., Th-:se petrols kowever,
stood down a2t 0700 and between that time sand our next dsylight vetrol,
some MG posns were re-occupied, keeplnz us ewsy from the benk during
daylight. During the dey the Bd Comc issued instructions that we were
to keep the enemy to his own side of the river, but none of our pat-
rols were to asttempt to cross. Herrassing fire was continuous through-
out the dey, also arty, mortar and MMG fire wers brought down en =211
enemy movements,

During the night of 22 ~ 23 Dec, ste:ding patrols war= in posn
on 211 ovlown brises in our area at M357403, 360385 znd 361331, also
B Coy hed 2 petrols z2long ou:r side of the benk, A Coy sent a river
recce patrol to M36354155 the report was as follows: Benks very
steep, terreced, about 45 ft hight on both sides, The River, how-
ever, at the recce pt was only from 3 £t to 5 ft wide and could be
Jjumped, the patrol wes fired on, one man being wounded. C Coy hed
7 patrols cut during the night and reported the enemy dug-in on our
side of the bank between MI59399 end 35392, 2lso movement of en SP
gun to the bridge at M35TH03 from were it sent soveral shote down the
rd towsrds BAGNACAVELLQO,

At 1200 hrs the OC C oy with a Pl Comd and 2 erty FOOs were
leeving an OP in S POLITO M3540 when o morter bomb exnloed near them,
wounded asll four, .

At 1315 hrs & patrol fom B Coy found e house re~occupinsd by the
enémy(between patrols) near the bridge zt M357403. The patvol lezder
wes wounded and had to be left behind, 2 med "Murder® wss put on the
house under cover of which the lesd=r got sway and re-joined his Pl,

At 141C hrs the Sqn from the RCDs arrived a Bn HQ to arrenge the
relief of our bn, we in turn would relelve the 1 Cdn Inf Bde who ware
to o out for Christmes, By 2000 hrs sll Coys had been relleved by
the RCDs snd were moving towerds BAGNACAVELLO &nd their new srea
irmediately S of the town between the CANALz NAVIGLIO and SENIO River,

The relief of tne Coys of Hast snd PER end RCR was carried out
without incident, but our Mor offr with & complete Mor det motored
into the enemy lines throu:h lsck of eny kind of & tlock on the ra
in the Hast and PER fwd Coy erea, The truck wes set on fire an~ was
s en to burn & some bours, the fate of its crew unkown,

In this new ares we occupied posn somewhat similar to those we had
previously occupied in that we wher in gps of housed £ of the enemy
occupied bank of the SENIQ, The posns were ss follows: Tac HQ M3T6

359, Coys at 371352 - 369359 =~ 373373 2nd 371363 and 373374,

Ih pight of the 23-2“ Dec was extremely wgulet, our pestrols between
Coys neithesr hesrd nor sey eny enemy, Our supporting A/T arty moved in
during the night and occupied posn previously neld by tenks of 12 RIR,

The moranimg of 24 Dec was spent in re-zdjucting Coy posns and Tee
HQ moved to M383371, The snemy could be clearly seen moving sbout in
their poens just out of SA range, soms mor tasks were ¢alled down by fwd
Coys, but no return foire of eny nature wes experienced, Our C8, Lt-col
HP Bell-Irving DSO retnd from hosp &nd resumed comd. The dey pessed
quietly, but the night wes celebreted by the cnemy in no smell way,
their drunken celebrations were rudely interupped and quieted oy our I
mors Just before midnight. Christmas dey wes cleer and cold, Orders
were given by the CO to an M1O to shoot down the church towers in COT-
IGNOLA and on the shrine to the N of the town, this wss carrisd out at
1330 hrs ‘ith complete success, The pessed uneventfglly and word wes
recieved thet we were to be releived by the LER on 20 Dec,
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At 0900 hrs 26 Dec the advance perty of the LER arrived and by
1130 hrs 211 Coys had been relieved and were embussing for RUS3I ares
to spend their Bhristmas dey,

(M) The remaining deys of the month were §pent in rest, eessonable
celebretions, re-orgenization end cetching up on edministretion



APPENDIX TC OPsiATIONAL ‘REPORT

LESSONS LEARUED FROM DEC OPSRATIONS

(A) Patrols crossing riv r dykes are sherply silhoutbed by almost
eny density of searchlights behind them,

(B) Patrols gre prone to wrongly estimete river widths and depthe
without actuel tests, Fewer, but better, patrols would be more oro-
ductive,

(0) In planning approaches for s dey or night stteck, rds and
other obvious approaches must be avoided if at all possible. Use
of the rd in this attack resulted in noedless cesuslties whieh
could heve been avoided by cross-country mevement,

(D) On the zpproach th the NAVIGLIO, in passing a wne-way stretch
of extremly bad roed, traffic control inserted a tp of tanks in the
centre of the bn command gp veh coln, Th: completed destruction of
the rd, resulting in the loss of essential command 2nd medieel vchs
for many hours,

(E) This is considere: the most importent l2sson of th:s month,
The A/T plan, pre-arranged for this objective before the attesek for
the following reasons,
(2) Feulty eppreciation by the bn comd of encmy tank runs.
Judging by the performsence of own tanke in this flat country,
enemy Tigers end Penthers wers wrongly judged to more or less
rd-bound. 1In fact their cross-country performsnce was ex-
cellent. B8ilting of A/T weapons must cover cross-country sp—
proaches,
(b) RCA A/T 6 pdrs must be sited to fire on ares of resp-
onsibility without necesslity of disclosing themselves by
removing hastily and badly constructed cemoflague, Guns snd
crews must be dug-in so thaet crews msy continue to man guns
during an attack, Tp comsds er not exercising sufficient
sup :rvision over thelr gun-sites.
(c) Some tks are prons to parking in a huddle in front of
houses occupted, or surrounded by infantry., This neces-
sitates movement in order firc, As movemont drew immedizte
end accurete fire from enenmy tks, oftsn nothing hsppuns,
In t..is type of asetion tks should be sited and concsaled in
posns to fulfill their tasks. Infantry must be prepared to
rotect them in these posns,
?d) On reachins sny objective in support of a fifle coy,
the THP must immediately lay 21l nccessary mine and PIAT
traps and recee all poss routes suitable for mobile tk des~
truction, This action presented a first-class opportunity
to tk hunting pl, it was wasted owing to lsck of anticipation,

(F) The joint Tee HQ of the 2 bns, whilst over-crowed and ineon—
venint, was distinctly advantageous in meny respects, The pooling of
infmn end fire support was v ry veluable end allowed the totals supp
resources to be used when urgently required on the joint bn front, The
Jjoint RAPs of the 2 bns worked with compkete harmony, sharing each others
vehs throughout the opn. Pessa e of casualties was aceslerated very
noticeabley under this srrangement, Whilst the joimslng:togethgr: of bn
HQs inone place should be avoided whenever poss, the Jjoining~-together

of 2 RAPs is so valueble that it should be encoursged if suitsble routes
and accomodation pres .nt themselfes,
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(6)  Throughout t e whole advence arty sup ort was amazingly
speedy and effective, A4 particularly commendeble erty service was
the observed med snd heavy arty shoots on enemy tks. Ground observ-
ed meds and A OPed 7,2 How fire wrote off three enemy tks and drove
away 2 other known sttacks., OQur experience in thks action brought
thi- form of A/T support to psrticular noticm, No casualties were
caused to our own tps through the proximity of the shoots to our
FDLe and it is felt that tre risk is preferabie to being sho t-up

by an 88mm,

(8) Before arrival, or particularly on arrival, in eny objesct-
ive or new frea, careful thought must be given to the possibility
of any route or part of the sres being covered by enemy OPs, In
this sres, the short rd betweesn coys wes under observation from
towsrs in BAGNA AVELLO, Although steps were taken for ‘destruction
of the tewers, they were behind the bn and the visible enemy had
been pushed out of sight in the front, so the rd was continuously
used in daylight, with resultant casualties,

(J) In the letter pert of the sction, when near the SENIO bank
W of BAGNACAVELLO, the enemy was kept on or over the river bank by
nunerous roving and standing patrols., There were, howerver, gaps
of long duration between these patrols, allowing the =nemy to =t
back into previously un-occupled housed, with disatrous effects on
subsequent patrols who thought the sres free, In order to dominate
territory our patrols oust be constant znd where vossible out-posts
must’ be placed in posas which we find un-occupied to pravent re-
occupation,

(k) A Coy comd, his one sub and two arty pers left s fwd OP
together end either by observed or accidnetsl fire, ell bemcme cas—
uslties through one morter bomb, It is felt thet thgy should have
- left the OP one et e time and 1f possible by a covered routed. The
seriousness of the loss of all one coys offrs in a fwd posn eannot
be over-emphasied,

(L) The bn morter offr with one ma det znd 211 stores were lost
when they motored into enemy territy for the following reasons
(e) Poor map-~reading
(b) Fatlure of fwd tps to bsrracade rd ot pt beyond which
vehs should net go,
The sbove reasone sre self-expxlanetory end sre sn expensive lesson.

(M) Bach tims the bn resches a reat areg, the endless duty of Coy
orders, CO's orders and Courts Martial begins, tying up the majority
of offrs and numerous psrs whose time could be spent $6 much dbetter
edvantage, It is felt that there has been a greduslly incr astng ten-
dency in the unit in action to leave diseiplinery and administrestive
mettirs for attention wren in rest, This must be discoursged and sll
poss steps taken to meke it ‘ynpnecdssary.



